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Our staff 
and student 

“search 
skills” need 

to be 
upskilled









AI
Humanity
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1 Billion 
monthly 

users as of 
June 2025

800 million 
weekly 

users as of 
June 2025

GrokElon 
Musk



ChatGPT Prompt 

What are the key 
emotions that 
educators feel 

when they see or 
hear the word 

A.I.



Source:  ChatGPT
- asked for chart summary, export to Powerpoint and ability to edit the chart



PROMPT

Research since 2023

Focus on Education sector

Feelings of teachers, educators, administrators when 
hearing or seeing or discussing A.I. or Artificial Intelligence

Include name of research and links to the research



Generated 
24 pg 

report, 
with 40 
linked 

references 



Options

Report

Infographic

Quiz

Website

Podcast

https://docs.google.com/file/d/1sXOV7zKbbkKd9G1ilLgZCTGU00GAwHd0/preview


Options

Report

Infographic

Quiz

Website

Podcast

https://docs.google.com/file/d/1kLIChvikGEMM-1NnbhoHNgMdDiP1oagd/preview
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Education has struggled to shift students away from 
memorization of facts to the utilization of those facts, 

which remain almost always just a click away.
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https://www.amazon.ca/Education-Age-AI-Artificial-Intelligence/dp/B0CTHGDS57
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Google Veo 

https://docs.google.com/file/d/1PzWO_D5Ra48JS8pOWZg3OQXWS0XT6nkp/preview


https://docs.google.com/file/d/1-aRC3ccfHNP1I-OangpffHkVjw0m-aBz/preview


A shift from rewarding Memorization and Text based 
education will be transformative for some students

AI and Education
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We must engage in open, 
honest discussions about AI’s 

implications.  

And we must nurture the next 
generation to be not just users 

of AI but its wise stewards.

https://www.amazon.ca/Infinite-Education-Four-Step-Artificial-Intelligence/dp/1959419277


As of July 2, 
2025 there are 
over 38,025 AI 
tools available



The capabilities of 
these models are 

unlike anything that 
has come before in 

the history of 
computing or 
technology 
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AI is Powerful: Humans are Good  

AI is Powerful: Humans are Dangerous  
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Healthcare

Early diagnosis 
of various types 

of cancer

AI Clinic
“Dr. Hua” reviews 

data and 
generates 

treatment plan - 
approved by 

human doctor

Don’t u
se AI 

- th
at’s 

cheatin
g

https://www.cdu.edu.au/news/ai-diagnoses-major-cancer-near-perfect-accuracy?utm_source=www.joinaiinsights.com&utm_medium=newsletter&utm_campaign=ai-diagnoses-cancer-like-a-pro&_bhlid=8f4649056ba5d3339d6a4b7d5e41ac0c093a836d
https://tecspectrum.com/happenings/saudi-arabia-ai-doctor-clinic-launch/


Healthcare

AI camera to 
reduce medical 
errors by 
identifying wrong 
drug or dose

qXR AI to scan 
Lung, Bone, Heart 
against 9 million 
scans - used in 90 
countries

https://www.nbcnews.com/health/health-news/medical-errors-are-still-harming-patients-ai-help-change-rcna205963
https://www.qure.ai/product/qxr


Healthcare

AI can help 
interpret patient 

monitoring - 
personal example

AI model predicts 
malnutrition 6 

months ahead to 
target early action 

on child 
malnutrition

https://www.scidev.net/global/news/ai-model-predicts-malnutrition-six-months-ahead/?utm_source=www.brainbuzz.tech&utm_medium=newsletter&utm_campaign=new-chatgpt-features-you-ll-want-to-try&_bhlid=85529697937870076a0569691e471b1f4a18af62


Staff shortages

Nurabot nurse in 
Taiwan to address 
critical shortages 
of nurses in 
healthcare

Abb robotics 
supplying 
restaurants with 
BurgerBots to help 
with worker 
shortages



Environment

OCEAN Mapping
Climate Change
Tsunami Warning
Renewable Energy
Marine Biodiversity

Wildfire Detection
Global Satellites
compares 5x5 
meter spots with 
previous imaging

https://seabed2030.org/
https://blog.google/outreach-initiatives/sustainability/google-ai-wildfire-detection/?utm_source=www.fry-ai.com&utm_medium=newsletter&utm_campaign=can-ai-stop-wildfires&_bhlid=e25ebd40864cd9301ea0807d2ee5327e2179a666


Environment

Tropical Cyclone 
prediction using AI

Google DeepMind 
launched Weather 
Lab - June 2025

Microsoft AI 
weather forecast, 
Aurora - more 
accurate and faster 
hurricane trajectory 
predictions

https://deepmind.google/discover/blog/weather-lab-cyclone-predictions-with-ai/?utm_source=superhuman&utm_medium=newsletter&utm_campaign=ai-chip-race-speeds-up&_bhlid=36a654762dfb80e459a63197650a5b52fc9371ba
https://techxplore.com/news/2025-05-microsoft-ai-weather-faster-cheaper.html


Environment

EcoBot - AI water 
Quality purification 
robot
Green algae 
removal system

Google Flood Hub - 
forecasting floods 
for 1800 sites to 
assist 700 million 
people



Farming

Farming in Kenya

Improve Quality 
and Quantity of 
Crops

“Adam” - 
autonomous farm 
support - AI helps 
reduce waste and 
maximize yields

https://www.theguardian.com/world/2024/sep/30/high-tech-high-yields-the-kenyan-farmers-deploying-ai-to-increase-productivity?utm_source=www.thesimplifiedai.com&utm_medium=newsletter&utm_campaign=ai-in-agriculture&_bhlid=d07616d7a4ef62b0da4395fb747f42e70fd766da


Nature

Protecting 
endangered 
species

AI sound analysis 
via solar powered 
AI devices

Detecting Great 
white sharks

AI and Drones 
“Shark eye” shares 
information with 
local public 
officials

https://apnews.com/article/artificial-intelligence-spider-monkey-tracking-9e863fa6c873ecbf8441b33272ccfed2?utm_source=www.fry-ai.com&utm_medium=newsletter&utm_campaign=ai-spies-on-spider-monkeys&_bhlid=ebf5b0b130bf847580c1fcbeab633067179eebd0
https://sharkeye.org/


History

AI is preserving 
stories of veterans 
with interactive 
hologram 
conversations 

AI is unlocking 
mysteries from 
ancient texts - and 
could rewrite 
history

https://www.smithsonianmag.com/smart-news/this-museum-lets-visitors-talk-to-ai-copies-of-world-war-ii-veterans-180984055/
https://www.nature.com/articles/d41586-024-04161-z?utm_source=outskillai.co&utm_medium=newsletter&utm_campaign=google-ceo-sounds-alarm-chatgpt-poised-to-steal-ai-crown-from-google-1&_bhlid=ad10165574ca5d4ea0b7de24a01bc397f09445d8


Accessibility

.Lumen glasses
Empower and 
Enable the blind
Mobility and 
accessibility 
support

Glide mobility aid 
for blind and low 
vision - AI for 
pre-mapped 
routes or walking, 
navigation

https://3seaseurope.com/lumen-dotlumen-romanin-startup-blind/
https://glidance.io/


Robotics

Mohammad - 
Humanoid Robot 
in Saudi Arabia - 
culturally aware 
interactions

Buddy - foster 
empathy - social 
robot for inclusion, 
education, and 
eldercare 

https://qltyss.com/project/mohammad-robot/
https://www.bluefrogrobotics.com/buddy-en


Safety

AI is now being 
used to assist air 
traffic controllers 

AI can address 
potential risks 
and prevent 
tragedies

Rhyno Protect - 
fire fighting robot

Water cannon, 
equipment basket, 
hydraulic arm, 
smoke extraction, 
camera and lights

https://www.fox5dc.com/news/ai-used-analyze-air-traffic-risks-nationwide-following-deadly-reagan-airport-crash-duffy-says?utm_source=www.fry-ai.com&utm_medium=newsletter&utm_campaign=can-ai-prevent-plane-crashes&_bhlid=dd15283e10f2c0e15a04b283dbc02575d47b464b
https://www.shark-robotics.com/robots/Rhyno-Protect-firefighting-robot


Safety

AI Lynx M20 robot 
for extreme 

environments - 
operates in 

extreme 
temperatures and 

complete 
darkness

China fire fighting 
robot dogs

60 metre jets, 
scale stairs, safer 
rescues

https://interestingengineering.com/innovation/chinas-firefighting-robot-dogs-rescue-testing?utm_source=superhuman&utm_medium=newsletter&utm_campaign=robotics-special-wall-street-bets-big-on-robots&_bhlid=da335ae4c7c945ef443803c91e705d344601e091


AI is Impacting 
many industries - 

what about 
Education?



Are we Preparing Students for their Generation or Ours?

Don’t teach 
me the 

same way 
you taught 
my parents

Are we Preparing Students for their Generation or Ours?

We graduate in 2037!
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Don’t focus on “catching students” focus on teaching students why 
they should value Honesty & Integrity
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Transparent use of AI
Free browser extensionAI

https://docs.google.com/document/d/11I4hSA2tp70YpGdrdRwzm__fC7AZRWqs4nunpRO3mbE/edit?tab=t.0


“All assignments and assessments are subject to verbal follow-up” 

“With prior teacher approval, AI can be used to …”
Image: @TDOttawa Ideogram.ai



Image: @TDOttawa Ideogram.ai



Image: @TDOttawa Ideogram.ai



Read article
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https://time.com/7210875/deepseek-national-security-threat-tiktok/?ck_subscriber_id=33523474


https://planforpost.my.canva.site/ai-english-classroom
https://planforpost.my.canva.site/ai-english-classroom


Theo Leo Ivy

My Grandchildren



I don’t hope for either of these classrooms 
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By age 2 - 40% have their own tablet
By age 4 - 58% have their own tablet
By age 8 - 25% have their own cell phone
20% of children use devices for comfort, 
meal times, or to fall asleep

https://www.commonsensemedia.org/sites/default/files/research/report/2025-common-sense-census-web-2.pdf


Image: ChatGPT

https://www.commonsensemedia.org/sites/default/files/research/report/teens-trust-and-technology-in-the-age-of-ai_v2_web.pdf


Social 
Media A.I.

Let’s not make the mistakes with this generation 
that we made with the last.  Digital Natives does 

not mean they don’t need guidance and 
instruction on the ethical use of technology.
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It is not Educators versus AI, but Educators and AI 

AI is a Tool that Educators decide when to use and when not to use
Image: @TDOttawa Ideogram.ai



1 Determine the “Why” 
Compelling Vision

Decreased Workload for Staff
Improved Equity & Skills/Values for Students

AI
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Focus on staff 
well-being

Image: Grok2

Can AI be a tool to help 
address the demands of 
working in education?Image: Grok2



December 2024 survey of 
4,278 respondents conducted 
by Stanford University and 
the World Bank.

Across all tasks, using 
generative AI reduces the 
time taken to complete them 
by at least 60%

https://www.visualcapitalist.com/charted-productivity-gains-from-using-ai/
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Reflection

A parent helps her daughter with 
spelling and grammar for a 

homework assignment 

A young student gets assistance 
from AI for her work while she 

cares for her younger sibling while 
her single parent is at work

Which is OK and which is Not? 

Why?

Parent Help vs AI Help?
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Read article

Academic 
Achievement

Well-Being
Image: @TDOttawa Ideogram.ai

https://time.com/7210875/deepseek-national-security-threat-tiktok/?ck_subscriber_id=33523474


Parent Help with AI
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Dignity of All
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https://docs.google.com/file/d/1DtxPltL2BnwKcajvswk8xPwb28wFjmE2/preview


In the first ½ of this year 
OCSB students 
translated their math 
activities into 99 
different languages 
across grades 4-8



https://docs.google.com/file/d/1zncWvIU4wpWivwd2PQOHtdi4dWVA0tyG/preview


Is it Fair 
that some 
students 

have 
educators 

that 
provide AI 

access 
and some 

don’t?
Image: Grok



2 AI Leadership Support & 
Transparent 

Communication

Not an IT initiative
All members of “leadership team” involved
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3 AI Build Capacity 
and Network

Bring in Support
Partnered with Advanced Learning Partnerships 

(ALP), Google, Dr. Fullan, and more…



Building Capacity
2 Days Building Literacy

● Exec team ½ day 
● Interdepartmental Leadership 

team ½ day
● Central staff academic support 

½ day
● Business/H.R./ Special 

Education, P&F, ContEd ½ day
● Principals / VPs

No one is an Expert
District Leadership fully engaged
Consider Risks and Possibilities Live Doc

https://docs.google.com/document/d/1CP98daU9Jm9kT22nN6-DFvWPDUuVIDOFO5FJ37q2ka0/edit?usp=sharing


4 AI Guiding Principles 
Inform the Work

Guiding Principles for staff
Guiding Principles for K-6 students
Guiding Principles for 7-12 students
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Is this a Poster or a way of Leading?



Rome Call:

Student Friendly Language





5 AI Commitment to 
Professional Learning 

and Resources

Budget - Pilot projects, PD
Student, Parent, and Staff input
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Access the OCSB Staff website and Educator AI Toolkit

https://sites.google.com/ocsb.ca/aiattheocsb/home


http://www.youtube.com/watch?v=QjU5VpJPZOY


Image: Ideogram.aiImage created with Ideogram.ai
Link

Think of AI as a capable 
assistant, not a replacement

https://drive.google.com/file/d/1U0_U0-1ElWUig7lxSHryJNBZhXPfIYab/view?usp=sharing
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Image created with Ideogram.ai

Evaluating External AI Tools

Link

Board 
licensed AI 
tools on our 
staff or 
student 
portal have a 
complete 
Privacy 
Impact 
Assessment 
completed 

https://drive.google.com/file/d/1xQrIHpLnm0xtlDsbZY60oi6gA5Qra0bw/view?usp=sharing
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Evaluating External AI Tools

Link

https://drive.google.com/file/d/1xQrIHpLnm0xtlDsbZY60oi6gA5Qra0bw/view?usp=sharing
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Incorporating AI in Class
Educators:
• Identify the extent to which 
AI may be used for an 
assigned task
• Explore ways to 
incorporate AI into 
lessons/assignments
• Assess how often and to 
what degree they have 
applied AI in their 
classroom.

Link

https://drive.google.com/file/d/1oTt0rk4vyFtHJ3cMghhNMxNYMeaY4vWo/view?usp=drive_link


New Pedagogy

“AI literacy is a skill that must be taught to all 
students. Educators are expected to

support this by embracing students' use of AI in the 
classroom.

The goal is to move beyond traditional learning 
methods and incorporate AI into

every educator's teaching practice.”



https://docs.google.com/file/d/1wkKWqzEa_EO-6K3pe_BfJG6rtoZ0O5vE/preview


Every school must include the global competency 
of Critical Thinking in the age of AI as part of their 

school improvement plan



Based on the 5 pillars of Richard Culatta’s “Digital for Good: Raising Kids to Thrive in an Online World”



Create a 
class Tech 
Agreement 

with the help 
of AI 

Created 
using 

SchoolAI 
incorporating 
the  OCSB 

Guiding 
Principles



6 AI Allow Time to Scale 
Across the District

Adjust timelines - realities of constraints
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OCSB A.I. Implementation

Pilot Projects
Build Capacity
Guiding Principles

A.I. Literacy
A.I. Certification
Critical Thinking

Focus on Transformation
Scale Capacity
Critical Thinking - 
Assessment & Evaluation
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BRISK WaygroundSchool AI

AI Use

3300 staff 
Over 217,000 uses
Feedback, Creating 
Curriculum, Inspecting 
writing, Changing Levels

2000 staff 
Over 10,000 chatbots 
(spaces) created

2500 staff 
Over 10,000 quizzes 
hosted and over 2 
million questions 
answered
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7 AI Celebrate 
Share District Examples
Modify Implementation 

Shared video documentation - common staff 
meeting topics and PD days
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1-2 min video 
evidence of 

how staff 
across the 
OCSB are 

using AI this 
year

- - - - - - 

Not “what AI 
can do in the 
future” - What 

AI is doing 
now in our 

district

LINK

https://www.canva.com/design/DAGVFWh4RV4/DWvzHSkVUlMkKRUMCX0oFg/view?utm_content=DAGVFWh4RV4&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hf3858190d8#2
https://www.canva.com/design/DAGVFWh4RV4/DWvzHSkVUlMkKRUMCX0oFg/view?utm_content=DAGVFWh4RV4&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hf3858190d8#2
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Creativity



…does this mean that it will 
diminish the value of human 

creativity? … Our creativity gains 
value when we are exposed to the 

creativity of others… The best 
ideas will come not from AI 

creating for us but when the AI is 
creating and riffing with us.

Creativity



Creativity



Canva Magic 
AI tools

Artistic

Indigenous 
Language 
Learning
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“My ‘Ah-Ha’ moment with AI 
as an educator is realizing 
the incredible extent of 
control I still have …Rather 
than replacing my role, AI 
serves as a powerful tool 
that enhances my ability to 
educate and connect with 
students.” 

Lauren Lafleche
OCSB Educator

"Teaching my students to 
use AI effectively has made 
their work output better. 
They have learned to use it 
ethically and perhaps most 
importantly, learned its 
limits and learned to not 
always trust that it is perfect, 
neither are we." 

Calum MacKenzie
OCSB Educator
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“As a new teacher, AI is 
amazing! It helps me 
maintain a work/life 
balance while also 
supporting the needs of 
all my students” 

Jessica Talbot
OCSB Educator

"II have come to really 
appreciate AI as a partner 
to Educators, an essential 
aid to those students with 
accessibility needs, and 
an engagement booster 
in so many ways." 

Kim Clermont
OCSB Educator
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What worked well



Where are we going?

Move from a 
focus on the 

tools to a 
focus on the 

outcomes



Be The Leaders Your Students Need

AI can be an accelerator for Humanity & the Dignity of all



Thank You


